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ARENAS

Where will be active (and

with how much emphasis)?

ØWhich product/service categories?

ØWhich channels?

ØWhich market segments?

ØWhich geographic areas?

ØWhich core technologies?

ØWhich of value-creation strategies?

ORGANIZATIONAL

STRATEGY DIAMOND

VEHICLES

How will we get there?

ØInternal development?

ØJoint ventures?

ØLicensing/franchising?

ØAlliances?

ØAcquisitions?

DIFFERENTIATORS

How will we win?

ØImage?

ØCustomization?

ØPrice?

ØStyling?

ØReliability?

ØSpeed to Market?

STAGING AND PACING

What will be our speed

 and sequence of moves?

ØSpeed of expansion?

ØSequence of initiatives?

ECONOMIC LOGIC

How will returns be obtained?

ØLowest costs through scale advantages?

ØLowest costs through scope and replication 

advantages?

ØPremium prices due to unmatchable service?

ØPremium prices to two proprietary product 

features?
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