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VISION

Ideal World/

Situation

EXISTING & EMERGING 

GAP: PROBLEM 

STATEMENT

EXISTING & EMERGING 

NEEDS

EXISTING & EMERGING 

RESOURCES

MISSION

Fundamental 

Organization 

Purpose 

Incorporating 

Organization 

Values
VALUES

Primary/Critical 

Organization 

Values

SMART GOALS

ØSpecific

ØMeasurable

ØAssignable

ØRealistic

ØTime-Oriented

· Long (6-7 years)

· Intermediate (4-5 yrs)

· Short (2-3 years)

· Annual

· Quarterly

· Monthly

· Weekly

· Daily

STRATEGIC ANALYSIS

ØExternal – Porter’s Forces, PESTLE, SWOT/TOWS

ØInternal – Value Chain, VRINE, SWOT/TOWS

IMPLEMENTATION 

LEVERS

 AND

 STRATEGIC 

LEADERSHIP

PRIMARY ADAPTION SOURCE: Hambrick, Donald C., and Fredrickson, James W..  "Are you sure you have a strategy?"  Academy of Management Executive 15.4 (Nov. 2001): 48-59.

STRATEGIC MANAGEMENT PROCESS

TERTIARY ADAPTION SOURCE: Community Anti-Drug Coalitions of America's National Coalition Institute.  Strategic Framework Primer Series.

REQUIRED 

BROAD 

OBJECTIVES

Minimum requirements 

or rewards for addressing 

the existing and emerging 

gap, working toward the 

vision through the 

mission, while 

demonstrating and 

promoting the values.

ØSpecific

ØMeasurable

ØRealistic
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