
STEP #10

Ø Identify the  human, financial, 
organizational, and community 
components needed to invest in 
the activities in order to perform 
those activities, efficiently 
produce outputs, influence 
outcomes, and nurture impacts.

Ø Identify resources and/or barriers, 
which potentially directly or 
indirectly influence, enable, or 
limit program effectiveness.  
These could be existing 
conditions, trends, or gaps related 
to policies, procedures, processes, 
or resources.  They may also be 
attitudinal, regulatory, political, 
economics, social, technological, 
legal, environmental, cultural, 
administrative, or geographical.

Ø Identify funding, existing 
organizations, potential 
collaborating partners, existing 
organizational or interpersonal 
networks, staff and volunteers, 
time, facilities, equipment, and 
supplies critical to efficient 
activity performance.

STEP #9

Ø Identify the activities that are 
required to bring about the 
necessary outputs.

Ø These will be infrastructure, 
policies, procedures, processes, 
techniques, tools, technology, 
events, actions, leadership, 
relationships, and capacity – key 
strategy implementation factors.

Ø These may relate to manufacturing 
products (e.g. promotional 
materials and educational 
curricula).

Ø These may relate to providing 
services or programs (e.g. 
education and training, 
counseling, or health screening).

Ø If developing a funding request 
document, list only those actions 
that are tied to that funding.

Ø See p. 23 of WKKF Logic Model 
Development Guide for the related 
checklist.

STEP #8

Ø Identify specific activity results 
that are required to reasonably 
lead to the creation of the needed 
outcomes.

Ø These will be direct results and 
evidence of activities.

Ø These will generally describe 
quantity, quality, scale, and/or 
scope of the activities, products, 
services, and programs produced, 
provided, or  delivered.

Ø These will be SMART: Specific, 
Measurable, Action-oriented, 
Realistic, Time-oriented.

Ø If developing a funding request 
document, list only those outputs 
that are tied to that funding.

Ø See p. 20 of WKKF Logic Model 
Development Guide for the related 
checklist.

STEP #7

Ø Identify short-term changes (i.e. 
1–3 years) that are required to 
reasonably nurture the creation of 
the needed long-term changes.

Ø These will often be changes in 
attitudes, behaviors, knowledge, 
skills, abilities, status, or level of 
functioning that can be reasonably 
expected to result from activity 
outputs.

Ø These will most often expressed 
at, or from the perspective of, an 
individual level.

Ø These will be SMART: Specific, 
Measurable, Action-oriented, 
Realistic, Time-oriented.

Ø If developing a funding request 
document, list only those outputs 
that are tied to that funding.

Ø See p. 20 of WKKF Logic Model 
Development Guide for the related 
checklist.

STEP #5

Ø Identify the ultimate changes (i.e. 7–10 
years) that will reasonably lead to 
identified problem’s resolution or 
need’s satisfaction.

Ø These will often be organizational, 
community, system, cultural, and/or 
societal level changes that can be 
reasonably expected to result from 
long-term outcomes related to 
activities.

Ø These will be SMART: Specific, 
Measurable, Action-oriented, Realistic, 
Time-oriented.

Ø If developing a funding request 
document, list only those outputs that 
are tied to that funding.

Ø See p. 20 of WKKF Logic Model 
Development Guide for the related 
checklist.
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The Logic Model: Establishing Alignment and Consistency
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STEP #6

Ø Identify long-term changes (i.e. 4–
6 years) that are required to 
reasonably lead to the desired 
impact.

Ø These will often be changes in 
attitudes, behaviors, knowledge, 
skills, abilities, status, or level of 
functioning that can be reasonably 
expected to result from short-term 
outcomes related to activities.

Ø These will most often expressed 
at, or from the perspective of, an 
individual level.

Ø These will be SMART: Specific, 
Measurable, Action-oriented, 
Realistic, Time-oriented.

Ø If developing a funding request 
document, list only those outputs 
that are tied to that funding.

Ø See p. 20 of WKKF Logic Model 
Development Guide for the related 
checklist.

LONG-TERM OUTCOMES

STEP #1

Ø Identify the problems, challenges, 
struggles, and concerns.  How did 
they develop?  Why do they 
continue to exist or to occur?  
Why here versus somewhere else?

Ø Identify the underlying, or root, 
problems creating those 
symptoms.

Ø Identify the community and 
societal needs.

Ø Identify the available community 
and societal assets.

Ø Identify stakeholders are already 
engaged.

Ø Identify the other assumptions.

Ø See p. 33 of WKKF Logic Model 
Development Guide for a situation 
assessment checklist. STEP #3

Ø Describe the type of evidence-based 
strategy or approach to be used to 
accomplish outcomes and impact.

Ø Identify the assumptions behind the 
evidence-based strategy or approach.

Ø Outline the sequence  of "if... then ..." 
statements within the strategy or approach.

Ø See p. 33 of WKKF Logic Model 
Development Guide for checklist

CONTEXT

Relationships & Capacity

IMPLEMENTATION

Quality & Quantity

OUTCOMES

Effectiveness, Magnitude, & Satisfaction

VISION VALUES MISSION

STEP #2

Develop a short statement describing the ideal or dream 
community, environment, or situation when the outcomes and 
impact have been achieved and the problem or concern ceases 
to exist.

STEP #11

Create a short statement summarizing what is going to be done 
and why to achieve the vision while demonstrating and promoting 
the values.  The statement should be concrete; action-oriented; 
concise; outcome-oriented; and inclusive.

STEP #4

Ø List the most important 
values to be demonstrated 
and promoted during the 
activities.
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