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KEY STRATEGY IMPLEMENTATION FACTORS

PRIMARY ADAPTION SOURCE: Mintzberg, Henry. "The Strategy Concept I: Five Ps For Strategy." California Management Review 30.1 

(Fall 1987): 11-24.
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EMERGENT STRATEGY

ØOrganizational Structure

ØSystems and Processes

ØPeople and Rewards

ØLever- and Resource-Allocation Decisions

ØDecision Support among Stakeholders
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WARNING: CULTURE EATS STRATEGY FOR BREAKFAST
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