RESOURCE & CAPABILITY COMPETITIVE
ADVANTAGE VRINE-CERTIFICATION MODEL

VALUABLE

Does the resource or capability allow the organization to meet
market demand or protect the organization from market
uncertainties?

NO

COMPETITIVE: Organization is able to compete in an industry, but value by
YES Itself does not convey an advantage.

PERFORMANCE: Valuable resources and capabilities have the potential to
contribute to normal profits (profits to cover the cost of all inputs, including
capital).

RARE
Is the resource or capability scarce relative to demand?

NO

COMPETITIVE: Valuable resources that are also rare contribute to a

YES competitive advantage, but that advantage may only be temporary.

PERFORMANCE: A temporary competitive advantage can contribute to above-
normal profits, at least until the advantage is nullified by other firms.

INIMITABLE/NONSUBSTITUTABLE
Is 1t difficult for competitors to imitate the resource or
capability or substitute other resources and capabilities that
yield similar benefits?

NO

PERFORMANCE: A sustained competitive advantage can contribute to above-
YES normal profits for extended periods of time (until competitors find ways to
Imitate or substitute or environmental changes nullify the advantage).

COMPETITIVE: Valuable and rare resources and capabilities that are also
difficult to imitate or a substitute can contribute to sustained competitive
advantage.

RESOURCE OR CAPABILITY IS NOT VRINE-CERTIFIABLE

EXPLOITABLE
Can the organization actually exploit | No

the resource or capability? ]

COMPETITIVE: Resources and capabilities that cannot be exploited do not
convey competitive advantage. In fact, they may increase opportunity costs.

PERFORMANCE: Firms that control and exploit their valuable, rare,
Inimitable, and non-substitutable resources and capabilities generally experience
greater levels of financial performance and increased market valuations relative
to what they would suffer if they couldn’t exploit them (although they won’t be
in as bad a shape as competitors who don’t control any VRINE-certified
resources and capabilities).

YES
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